BWSPA Committee Meeting Minutes

Wednesday 21 January 2026
Location: BWS

Welcome
Chair Tom James opened the bi-monthly BWSPA Committee Meeting.

Present

Tom James

Bea Longthorp

Maureen Swan

Katharine James

Liz Blyth

Katy Savage

Sarah Robertson

Hannah Richards

Emma Headington

Mike Thorne (Interim Headmaster)

Apologies

Richard Forster

Kirsten McLachlan-Webster
Kate Doyle

Karen Adams

Onur Gunce

Site & School Update — Mike

Capital Works & Infrastructure

« Drainage surveys are currently underway, including service surveys to identify pipe
routes. The aim is to open new drainage routes to address ongoing issues.

e Lidar surveying has been completed to support planning.

o A tree will be felled to enable the construction of a new fire escape and a second
floor on the new classroom block. Timing aligned to minimise environmental impact.

e Initial planning submission hoped for by half term.

e The new classroom block will comprise 8 classrooms, designed to accommodate
existing pupil numbers only, not expansion. No toilets planned, movable walls
likely.

o Current additional exam space continues to be provided at Five Rivers Leisure
Centre.



Canteen Roof Issue

e Ongoing significant issue traced back approximately 15-16 years.

An artificial ceiling with asbestos tiles had been installed historically; water ingress-
soaked plasterboards between ceilings over an extended period.

Damage assessed as substantial, with likely decade-long leakage.

Asbestos survey passed.

Atrtificial ceiling to be removed and roof ridgeline replaced.

Insurers covering internal damage; the school is to fund roof replacement.
Application to be made for SIFT funding (point-based system).

Works may extend beyond Easter.

Area closed shortly after the previous meeting and is unavailable for PA events.

Volunteering & Grounds

o Boost Group is continuing successfully.

¢ 30-35 volunteers attended prior to Christmas to paint walls and plant bulbs.

o Significant contributions were made by Marcel (Drama) and a member of the PE
department, who undertook extensive painting work.

Curriculum & Educational Update

e Redistribution of some Modern Foreign Languages (MFL) time to Computing.

e Shortage of computing teachers noted; currently, 18% of the target staff have been
trained this year.

o Exploring the introduction of Drama at KS4.

e Discussion around encouraging broader subject choices beyond science and maths.

e Science pathway choices were discussed in relation to A-level options. It was noted

that Double Science can restrict some A-level subject choices, while Triple

Science limits students’ capacity to take other GCSE subijects.

RS GCSE discussed; minimum requirements (~65%) make retention sensible.

Limitations of language provision at GCSE are acknowledged.

Staffing experience must be factored into subject availability.

Subtle curriculum changes to be communicated at the Year 9 Options Meeting.

Funding Requests & PA Support
Grounds & Equipment

e Request raised for the purchase of an electric cylinder mower suitable for high-
quality pitch maintenance.

¢ Indicative cost ~£2,000.

e Mike to raise with Webster and revert to BWSPA.

Pavilion & Outdoor Space

e Electrical works have been completed at the pavilion.

e It was noted that recent fundraising had been linked to sports fixtures, and the
committee will consider directing a future benefit towards sports in recognition of
this.



Playground Sail / Canopy

Quotes are being explored for a shade sail over the playground.
On hold pending resolution of canteen works.
Would include outdoor tables and reduce eating in classrooms.

Minibus

No immediate funding requirement following recent purchases.
Mike to obtain quotes for future minibus replacement.

Admissions Update

Admissions consultation completed.
Amendments to the admissions policy are required; parental consultation is a legal
requirement.
Introduction of a total cap on exam sitters:

o 2025: 470 boys sat exams.

o Cap setat 480

o Distance (“as the crow flies”) to be used once the cap is reached.
The sibling rule was removed following the 2022 ruling prohibiting its use.
Increase from 5% to 10% allocation for Pupil Premium / Looked-After Children.
Modified pass mark introduced.
Likely reduction in geographic spread over time.

Concerns discussed regarding long-distance travel for pupils & increase intake from

locations like The Friary.

Liz suggested targeting fundraising opportunities and communications to families who

are geographically distant and less able to attend events.

Site Access & Operational Issues

Gate locking issues noted, including gridlock during netball drop-offs.
Confusion around the use of the hash (#) preceding access codes.

Teething issues expected.

CCTV footage has shown individuals attempting to gain access to the school
grounds out of hours.

The PA shed behind the canteen is not waterproof.

Responsibility for repairs unclear; PA willing to fund if appropriate.

Webster to be consulted on next steps.

Events & Fundraising

Summer Theatre Event

Rain or Shine event scheduled for Friday, 3 July, post-GCSE and A-levels.
A theatre company usually supports marketing.

The previous year suffered from an event clash.

Production: Pickwick Papers.

Kirsten to work on creating the online ticket form



Spring Term Event

Proposal for Family Quiz Night.

Preferred date: Thursday 26 March; backup Friday 20 March.

Venue: Smallwood Sixth Form Study (limited kitchenette).

A quiz writer has been identified.

Steve Shields (Trafalgar teacher and Bishops’ parent) has been approached as quiz
master, subject to availability, with a reserve option if required.

Pitch-Side Teas

o High workload with limited financial return.

¢ Weather-dependent interest and ongoing organisational burden.

e Proposal to trial the involvement of Duke of Edinburgh students to manage
volunteering over a three-month period.

¢ Pitch location remains challenging.

« Consideration to trial for one more winter before deciding future approach.

Sports Days 2025

e lIce creams and coffee performed well.
e Considered a positive fundraising opportunity for the current year.

Big Bash Cricket & Rughy 2025

Alumni-focused events

Expected to be merged into a one-day event this year.
Challenges in distinguishing under-18 attendees.

Future combined events to consider alcohol stock levels carefully.

Grammar Fayre

Stallholders reported strong sales.

Kirsten is reluctant to repeat organising the event.

Discussion on charging entry and increasing stallholder fees.

Zettle transaction charges noted; minimum spend may need to increase.
Awaiting update from Kirsten.

1000 Club — Update

Based on the latest 1000 Club records:
o Bank balance: £3,485.50 (as of 31 December 2025).
¢ Uncollected prizes:
o 2024:£710.00
o 2025:£490.00
o 2026: £155.00
o All earlier years (2018-2023) are cleared.
e Prepaid balance for future draws: £268.00.
o Free cash available: £1,862.50.
¢ Available for transfer to BWSPA: £1,862.50.
Operational notes:
o Approximately 270 tickets are currently in circulation (up from ~240 at the same
point last year).
e Monthly prize pot: £90.
e Net monthly return to BWSPA is approximately £175.50.



e Unclaimed prizes may be dissolved after two years in line with prior agreement.
¢ Administration to be handed over to Kirsten McLachlan-Webster.

Treasurer Update

Sarah provided the following financial update:
Balance: £27,566.39
Less amount owed to SWGS: approximately £2,900 (from the Christmas Fair)
Since the last meeting
Income:
e Two uniform sales: £1,198.48
Christmas Fair: £5,795.59
Fundraising: £92.63
Pitch-side teas: £39.10
Matched funding: £750.00
Expenses:
e Accountant audit fee: £390.00
e PTA annual subscription: £171.00

Governance & Administration

Sharing of PA bank details discussed; use info@bwspa.org.uk.
Messaging to class groups to promote uniform sales and remote ordering.
Next uniform sale scheduled for 7 March.
Proposal to sell charity woolly hats produced by Oddball:
o Indicative purchase £100, potential return £500.
o Ethical considerations to be reviewed.
o Bea to obtain further information; possible Autumn sale alongside Skittles
event.
Insurance: Question raised regarding public liability insurance for BWSPA.
o It was noted that risk assessments should be completed for BWSPA events.
o School templates (including the Fayre risk assessment) will be reviewed as a
starting point for developing adaptable BWSPA event risk assessment
templates.
o Katy to continue investigating appropriate public liability cover.
e Meeting format: Consensus to continue in-person meetings, up to six per year.
o Discussion held regarding Year 11 Prom organisation between Bishops and SWIGS,
including concerns over shared funds, agreements, and receipts.

Actions

o Mike to raise mower funding request with Webster and report back.

o Webster to advise on PA shed roof responsibility and repair approach.

e Bea to confirm whether BWSPA is permitted to sell Oddball woolly hats and report
back.

o Katy to progress public liability insurance and develop adaptable BWSPA event risk
assessments.

e Bea to coordinate Spring Quiz Night arrangements.

o Kirsten to work on creating the online ticket form for the Summer Theatre event.



o Webster to confirm QR code/payment link details for BWSPA.

Next Meeting

Tuesday 18 March 2025

Meeting Close

Meeting closed with thanks to all attendees.



