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HEAD* GOVERNING
BODY 

Head of Lower 
School* 

Head of Middle 
School* 

Head of Sixth Form* 

Designated 
Safeguarding 

Lead 

(May be combined 
with LT another 

role) 

ASSISTANT HEAD* 
Assessment, 
Timetabling 

 

ASSISTANT HEAD* 
(CPD) 

Initial Teacher Trg 
Staff Induction 

Staff Development 
Performance Management 

BURSAR* 
(and Company Secretary/ Clerk to the 

Governors 
 
 
 

llBb 

Pastoral 
Care 

 
 

 
Safeguarding 

 
ICT Network Team, 

Assessment, Reports 
& Data Management 

CPD, Appraisal of 
teaching and non-teaching 

staff 

Infrastructure & Finance 
ICT 

Health & Safety, HR, 
 Data Protection Offr, 

 Professional Support Staff  

Bursar* 
Infrastructure & Finance 

Health & Safety, HR, 
 Data Protection Offr, 

 Professional Support Staff 

Assistant Heads of 
School 

School Chaplain 
Tutor Teams 

 
 
 

Deputy Designated 
Safeguarding 

Lead(s) 

 

 

Finance Office Team 
Site Management Team 

Catering, Development Office 
HR & SIMS 

 
 

 

 

LEGEND 

*  Member of Leadership Team 

CPD Continuous Professional 
Development 
ICT Information & Communication 
Technology 

 DEPUTY HEAD* 
Curriculum Director, 

Staffing 

Heads of Faculty/Academic 
Depts  

CHAPLAIN 

MEMBERS 


