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ACADEMY GOVERNANCE STRUCTURE 

 

 

 

     
 

Funding Agreement 

Employment 

  Contracts 

  Lease 

COMMITTEES 

DIRECTORS = TRUSTEES = GOVERNORS (2) 

“The Governing Body/ “The Board” 
 

Responsible for the management and administration of the Company 

on behalf of the Academy Trust (meets at least once per term) 

MEMBERS 
Meet at AGM and guarantee 

£10 each 

ACADEMY TRUST 
A company limited by 

guarantee 
The legal entity 

Operates Academy 

DfE 

Staff 

Church 

Corporate Veil (1) 

Makes up    &     appoints 

makes up: 

HEADMASTER/PRINCIPAL 

Appoints 

Staff 

Notes: 

1. Corporate Veil.  The Directors/ Trustees/ Governors have no personal liability for their 
action unless they act outside their powers or continue to trade when they are aware that 
the Academy is insolvent). 

2. Directors/Trustees/ Governors.  These terms are interchangeable but are used because 
the responsibilities of the Board are governed by three different branches of the Law: they 
are directors of a company under Company Law, trustees of a charity under Charity Law and 
governors of a school under Education Law.  But they are generally known as the ‘governors’. 

 

Reports 
back 


