BISHOP WORDSWORTH’S GRAMMAR SCHOOL
A Company Limited by Guarantee

Organisation of and Arrangements for the Governing Body
The ‘Salmon Pack’
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1. Governing Documents: Funding Agreement including:
Memorandum of Agreement.
Articles of Association
2. Extract from the original Trust Deed.
3. Introduction to the Governance of the School.
a. Summary of Governors’ Statutory Responsibilities.
b. Composition of the Governing Body.
c. Composition of Sub-Committees.
d. Governors E mail address and telephone Numbers.
Scheme of Delegation (of Governors Responsibilities).
Link Governors.
Governing Body Standing Orders.
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Constitutions and Procedures of:
Evaluation Committee.
Pay and Staffing Panel.
Admissions, Property, Health & Safety Committee.
Spare.
Finance and Audit Committee.
Private Funds (controlled by the Private Funds Trust)
9. Reserved.
10. Management structure.
a. Management Structure Annex A.
11. School Planning, Review and Monitoring Cycle.
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12. Governors’ Evaluation and Monitoring Cycle.
13. Index of Policies.

14. Guidelines for Governors Handling Complaints.
15. Code of Conduct for School Governors

16. Guidance for Governors’ Visits.
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